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The Sustainable Development Goals 
(SDGs) are globally gaining traction. 
Today, many countries, businesses, and 
civil society organisations use the SDGs to 
set their priorities, targets, and 
strategies. However, they tend to 
understand and use the SDGs in different 
ways. As such, the goals do not mean the 
same thing across countries and sectors, 
and there are no universal indicators to 
measure, aggregate and track progress 
on the goals collectively and 
complementarily.

Thus, there is a growing view that the 
SDGs would need to be localised. This 
localisation will, in turn, require concrete 
data and collaboration with different 
relevant stakeholders (e.g. government 
bodies, the private sector, academia and 
civil society organisations) in each 
country and/or sector. The SDGs, also, 
require concrete and collaborative 
investments and impact measurement.

In Nigeria, the National Bureau of 
Statistics (NBS), the Office of the Senior 

Special Assistant to the President on 
SDGs (OSSAP-SDGs), and the Federal 
Ministry of Finance, Budget and National 
Planning (FMFBNP), have collaborated 
extensively to map and identify public 
sector data sources for most of the SDGs 
targets. However, this effort appears to 
under-utilise the growing corporate SDGs 
reports in Nigeria, as sources of SDGs 
data.

In order to understand this gap in national 
SDGs data management and explore 
possible ways of addressing it, EY West 
Africa and University of Edinburgh (United 
Kingdom) organised three virtual 
workshops (February 25, March 2 and 
March 3, 2021) on SDGs Data Analytics in 
Nigeria. The workshops focused on how to 
measure and track the commitment of 
institutions in achieving the SDGs, as well 
as lessons from other jurisdictions. 
Participants were drawn from the public, 
private and third sectors. 

About the Research

…there is a growing view 
that the SDGs would 
need to be localised. This 
localisation will, in turn, 
require concrete data 
and collaboration with 
different relevant 
stakeholders (e.g. 
government bodies, the 
private sector, academia 
and civil society 
organisations) in each 
country and/or sector
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The workshops identified some challenges and 
gaps. They also highlighted possible solutions.

Highlights 
/ Findings2
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2.1 Challenges and Gaps

2.1.1 Non-standardised Corporate SDGs Data: It was 
noted that organisations and entities collect, measure and 
interpret SDGs data without any standardised 
methodologies and key performance indicators that fit 
with Nigeria’s national development plans and or national 
statistical system.  This, inadvertently, undermines the 
accuracy and integrity of the corporate SDGs data 
reported.

2.1.2 Inadequate capacity: It was found that inadequate 
capacity was a major challenge, especially in the data 
collation phase. In as much as mapping and identification 
of SDGs data sources are very important, if those who are 
required to use these sources lack the capacity needed, 
the resultant datasets are likely to be unreliable.

2.1.3 Poor Resourcing: Both data and capacity building, 
amongst others, are expensive. Inadequate funding was 
highlighted as a major challenge. Without funding, the 
government ministries, departments, and agencies 
(MDAs) are unable to access the required training and 
other resources that will enhance their SDGs data 
gathering capability. However, it was reiterated that 
funding should not be left to the government alone. It 
requires collaborative efforts. Effective and efficient 
partnership enhances the capacity to mobilise the 
investment required to strengthen the national statistical 
system and national SDGs data management 
framework/system for SDGs implementation.

The workshops identified possible solutions and action 
plans for strengthening SDGs data gathering, impact 
measurement, tracking and reporting.   

2.2.1 Enhanced SDGs Governance: SDGs governance 
needs to be strengthened to ensure the enhancement of 
SDGs implementation in Nigeria. Strengthening SDGs 
governance will enhance the development of SDGs data 
gathering, impact measurement, tracking and reporting 
capability. In other words, there is a need for coordination 
and the right institutional framework to strengthen SDGs 
data gathering, impact measurement, tracking and 
reporting in Nigeria.

At the national level, there should be a clear ownership of 
SDGs implementation in Nigeria. The ministry that sets the 
policy direction should be clearly identified and the SDGs 
implementation monitoring and reporting should be clearly 
defined. This governance mechanism should also take into 
account the country’s large spaces of informality. SDGs 
governance in Nigeria will require the cooperation of other 
actors in addition to the government agencies and 
ministries. Civil society and NGOs, in particular, should 
develop accountability mechanisms; serve as watchdogs 
and effective pressure groups, to ensure integrity in the 
SDGs reporting process.

2.2 Possible Solutions and Action Plans
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A multi-sector institutional funding mechanism between 
the private sector, public sector and development 
institutions is required to enhance SDGs implementation 
and SDGs Data gathering, impact measurement, tracking 
and reporting in Nigeria.

2.2.2 Regulatory incentives and enhanced capacity 
building: Private sector contributions to the SDGs are 
voluntary. Therefore, there is a need to create the right 
incentives to encourage them to do so. There should be an 
enabling business climate to enhance the capacity of the 
private sector to unlock SDGs funding, investment 
opportunities and innovation. This should be centred on 
the right incentive system. The capacity of the private 
sector and government ministries, departments, and 
agencies, should be developed to enable them to develop 
the required knowledge and capability for SDGs data 
analytics in Nigeria.  

2.2.3 Standardised Corporate SDGs Reporting: There is 
need for standardised corporate SDGs reporting, which 
should enhance the auditing of SDGs reports, unlike the 
current auditing trend (assurance) for corporate 
sustainability reports, whereby the integrity and accuracy 
of the reports are not called into question. In addition, this 
standardised corporate SDGs reporting should be aligned 
to Nigeria’s national development plans. Therefore, 
Nigeria should adapt/develop metrics and KPIs that fit its 
SDGs realities, priorities and context.

… there is need for 
standardised corporate 
SDGs reporting, which 
should enhance the 
auditing of SDGs reports, 
unlike the current 
auditing trend 
(assurance) for corporate 
sustainability reports, 
whereby the integrity and 
accuracy of the reports 
are not called into 
question.

2.2 Possible Solutions and Action Plans  (cont’d)
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At the end of the workshops, delegates agreed that 
the dialogue should be sustained, as it would 
enhance SDGs data gathering, impact measurement, 
tracking and reporting capability in Nigeria, which will 
further help strengthen SDGs implementation to 
achieve sustainable socio-economic outcomes. 

Our findings reveal that for SDGs implementation to 
be successful in Nigeria, it will be important to 
mainstream and align the SDGs across sectors, 
industries, businesses and MDAs at the national and 
sub-national levels. This will be possible if the SDGs 
implementation capability gaps (i.e. SDGs data 
gathering, impact measurement, tracking and 
reporting) are addressed; and there is a standardised 
SDGs reporting framework that aligns corporate 
SDGs reporting to Nigeria’s national statistical 
system. 

Given that significant work has already been done on 
SDGs data mapping and identification in the public 
sector, it becomes necessary to ensure that similar 
and complementary efforts are made to develop 
SDGs data analytics in the private sector. Therefore, 
to advance the recommendations made at the 
workshops, the following critical steps (table 1) will 
be important going forward: 

… Given that significant work 
has already been done on 
SDGs data mapping and 
identification in the public 
sector, it becomes necessary 
to ensure that similar and 
complementary efforts are 
made to develop SDGs data 
analytics in the private 
sector. Therefore, to advance 
the recommendations made 
at the workshops, the 
following critical steps (table 
1) will be important going 
forward

Next Steps
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Next steps Rationale 

1 The constitution of a technical working group 
that will comprise expert stakeholders. The 
stakeholders that will form the technical 
working group have already been identified. 
They will be drawn from both the public and 
private sectors. 

The working group will collaborate based on clearly defined 
roles, responsibilities and tasks to develop:
► a standardised SDGs reporting framework for corporate 

SDGs reporting. 

2 Development of a standardised corporate 
SDGs reporting framework.  Currently, 
corporate SDGs reporting is not aligned with 
Nigeria’s national statistical system. 

The SDGs reporting framework to be developed will align with:
► the national statistical system;
► national development plans;
► Nigeria’s sustainable socio-economic development 

priorities.    

3 Development of a national SDGs Data 
Management framework and the creation of 
SDGs Data Map visualising the flow of SDGs 
data across sectors, industries, businesses, 
MDAs, States and local communities.  

This will:
► enhance SDGs implementation, impact measurement, 

tracking and reporting capability in Nigeria;
► help to ingrain a culture of transparency and accountability 

in Nigeria’s SDGs implementation.  

4 Capacity-building for the private sector and 
MDAs on sustainability culture, sustainability 
policy and innovation, and SDGs Data 
gathering, impact measurement, tracking and 
reporting in Nigeria. 

This will enhance the capacity of the private sector and MDAs 
to: 
► develop and mainstream sustainability culture and 

sustainability policy and innovation capability;
► develop capability in SDGs data collection, impact 

measurement, tracking and reporting;
► understand the linkage between SDGs implementation and 

Nigeria’s sustainable socio-economic priorities. 

Table 1: Next Steps
In sum, it was strongly noted that a unified 
reporting framework for SDGs reporting 
was important. Enhanced governance of 
the SDGs, effective resourcing, 
standardisation of data, as well as capacity 
building for the private sector and the 
MDAs in the broad area of sustainability 
and SDGs reporting are critical. Another 
recommendation was the need to provide a 
system that validates the integrity of data 
being reported. 

It was also suggested that SDGs data and 
reports should be produced in such a way 
that they would be easily understood and 
accessible. The most important action plan 
was the need for an initiative to harness 
the ideas of the workshops and translate 
them into practical solutions that will 
enhance the mainstreaming of SDGs data 
gathering, impact measurement, tracking 
and reporting capability in Nigeria to 
enhance sustainable socio-economic 
development. This is where the setting up 
of a technical working group (TWG) on 
aligning corporate SDGs reporting to the 
National Statistical Systems becomes very 
important and urgent. 
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Professor Amaeshi is a Chair in Business and 
Sustainable Development at the University of 
Edinburgh, United Kingdom, with special interest and 
expertise in sustainable financial systems.  Prior to 
joining the University of Edinburgh, Professor Amaeshi 
had a career in management consultancy, held 
positions at the Cranfield School of Management and 
the University of Warwick (Warwick Business School 
and Warwick Manufacturing Group, respectively). He 
was a Chevening Scholar, a Scholar of the International 
Centre for Corporate Social Responsibility, University 
of Nottingham, and a Visiting Scholar at Said Business 
School, University of Oxford. Professor Amaeshi has an 
expert level knowledge of developing and emerging 
economies. He has an extensive network in Africa and 
is a Visiting Professor of Strategy and Governance at 
the Lagos Business School, Nigeria, as well as an 
Honorary Professor at the University of Cape Town, 
South Africa. Besides teaching and researching, 
Professor Amaeshi works with businesses, NGOs and 
governments. He advises on value-based banking, 
sustainability strategy, and socio-economic impact 
assessment, and has consulted for the World Bank and 
the National Pension Commission, Nigeria, in these 
areas. He leads executive capacity building 
engagements and consultancy projects in the broad 
areas of sustainability strategy, leadership, 
international management, ethics and governance. His 
works have been used by prestigious organizations 
including the World Economic Forum. He has the 
experience of leading GCRF projects successfully. 

Samuel is a Partner and head of EY’s West Africa Financial 
Advisory and Accounting Services (FAAS) which includes the 
Climate Change and Sustainability Services (CCaSS) unit. He is a 
Chartered Accountant with the Institute of Chartered 
Accountants (ICA), Ghana and holds an MBA in Finance from 
University of Hull, UK. He is also a member of the Chartered 
Institute of Taxation (CIT) Ghana, Institute of Chartered 
Accountants of Nigeria (ICAN), and the National Association of 
Certified Valuators and Analysts (NACVA). As the head of West 
Africa’s FAAS and one time Technical Advisor to the 
International Public Sector Accounting Standards Board (IPSAB), 
Samuel has been at the forefront for technical and complex 
accounting and financial reporting matters across private sector 
and public sector entities in West Africa; supporting entities to 
convert from local GAAPs to IFRS, USGAAP and Canadian GAAP 
and reconciliations. He has provided direction and innovative 
solutions throughout the entire conversion programme from 
initial diagnostics, implementation of systems, balance sheet 
restructuring, process change and external reporting and 
communication to stakeholders. He has also led several 
sustainability studies and engagements including non-financial 
disclosures and integrated reporting in West Africa covering 
areas such as sustainable finance, long term value (LTV) and 
impact measurement, development and implementation of 
sustainability strategy, SDGs integration and reporting, 
sustainability reporting and assurance in line with global and 
national standards such as GRI, IIRC, SASB, NSBPs etcetera. His 
clients include major local and regional Africa financial 
institutions, conglomerate consumer product entities, 
telecommunication entities, oil and gas entities and regulators, 
pension funds etcetera. He led the climate change mitigation 
project, a component of Nigeria’s Biennial Update Report (BUR) 
for the Federal Ministry of Environment (FME). He is a facilitator 
at Nigerian Stock Exchange (NSE) on Climate Change and 
Sustainability, including green finance, assurance of 
sustainability reports et cetera. He is a member of the panel of 
judges for CBN Sustainable Banking Award. 

Samuel Agbevem 
(Partner, EY West 
Africa)

Project Partner

Prof. Kenneth Amaeshi
(University of Edinburgh)
PhD (Warwick), MBA 
(Nottingham), MSc (Hull), 
PGCE (Cranfield), BPhil (Rome)

Project Lead

http://www.lbs.edu.ng/research_centres/sustainability_centre/our_team
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About EY

EY is a global leader in assurance, tax, transaction and advisory
services. The insights and quality services we deliver help build trust and
confidence in the capital markets and in economies the world over. We
develop outstanding leaders who team to deliver on our promises to all
of our stakeholders. In so doing, we play a critical role in building a better
working world for our people, for our clients and for our communities.
EY refers to the global organisation, and may refer to one or more, of
the member firms of Ernst & Young Global Limited, each of which is a
separate legal entity. Ernst & Young Global Limited, a UK company limited
by guarantee, does not provide services to clients. For more information
about our  organisation, please visit ey.com.

© 2021 EYGM Limited. All Rights Reserved

Creative Services ref. 141128. Artwork by Shina Kelani

This material has been prepared for general informational purposes
only and is not intended to be relied upon as accounting, tax, or other
professional advice. Please refer to your advisors for specific advice.

ey.com
@EY_Africa

About the University of Edinburgh

The University of Edinburgh is one of the world’s top universities and was 
ranked 20th in the QS World University Rankings in 2021. The entrepreneurial 
and cross-disciplinary culture attracts students and staff from some 137 
countries, and we have an international reputation for world-class research. 
With a history dating back to 1583, we are one of the UK’s oldest universities 
and Scotland’s largest. Today, our research makes a significant, sustainable 
and socially responsible contribution to Scotland, the UK and the world - with 
impact in fields as diverse as energy and environment, health and wellbeing 
and organisational change. As a world-leading research-intensive University, 
we are here to address tomorrow’s greatest challenges. Between now and 
2030 we will do that with a values-led approach to teaching, research and 
innovation, and through the strength of our relationships, both locally and 
globally.

The University of Edinburgh is a charitable body, registered in Scotland, with 
registration number SC005336. Is e buidheann carthannais a th’ ann an 
Oilthigh Dhùn Èideann, clàraichte an Alba, àireamh clàraidh SC005336. 

EY | Assurance | Tax | Strategy and Transactions | Consulting
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